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To tepiBdAhov pmopel va em@epet evkapieg 1 arerég
o€ €va KAAOOo

H emidpaon pag mepiParovTikrg TG LITOPEL va
Swa@epel Ao emyelpnon oe emxelpn(m

H 101a teprfarrovaxn taom piopel va exel
OLPOPETIKA ATTOTEAECUATA OE 61a(po PETIKOVC KAAOOVG

MetafoAeg 010 TEPBAAAOV LITOPOVY VA OONYNOOLV OF
AAAQYEC TV OPWV AVTAY®WVICOLUOU

[ToAeg eEeMiEelg Tov TEPIPAAOVTOG £lval BUOKOAO va
mpoPie@Oovv ue akpifela, evo aAleg oyt
O1 d1a0Ta0e1g TOL TEPFAMOVTOG TTOV ETTN PEALOLY

TEPIOOOTEPO TIG ETYXEIPT|OELG EIVAL HLVATO VA SLAPEPOVV
QIO YW PA OE Y®PA



H EIIIXEIPHZH QY AAYZIAA AEIAY

EXQTEPIKH YIIOAOMH (Ztpatnyikr nyeoia, Aoylotrplo

XpNUAToo1KovouKn Aloiknon, ZTpatnyikog IpoypaUUATIoHOC)

AIOIKHZH AN®OPQITINQN ITOPQN (ZteAeywon, Exmaidevon,
YIIOXTH- Avamntuln otedeymv)

PIKTIKEX EPEYNA KAI ANAIITYZH (Texvoloyia, BeAtioon [Ipoidoviey
AEITOYPTIEZ ka1 Teyvoloyiag)

| [MPOMHGEIEZ (mpoOTmv vA®V, UNYXavev K.a.)

YJ'[OS(?XT], AwaSwaoieg Mapketivyk | Yanpeoieg peta
AnoOnst'cm, Tapaywyn SvAoyrg, Ko TNV TOAN 0N
Eocotvspucn AmoBnkevong MwAnoeig
Awqavn on kat PLoIKNg
[Mpotwv YAwv Alavoung tov
[Tpoiovtog
[ KYPIEX AEITOYPI'IEX I

Source: M. Porter, Competitive Advantage: Creating and Sustaining Superior Performance, New York, Free Press, 1985,
'Onwg meprexetan oto B.Ilamadakng, Zrpamyikn twv Exxepnoewv, ABnva, 1989, 'Exnua 4.3..




'‘O00 O1aPOPOTTOLELTAL 1) EIOTKEVOT] TOV OTOAOV ULAC
v.e. & av&avetal 1o peyebog, T000 O10POPOITOI0VVTAL
01 AEITOVPYIEC TTOV EKTEAEL.

3 Paoikeg ouadeg ASITOVPYIWV TTAPAUEVOVV KOIVEC
ylia OAeg Ti¢ v.€. (Aettovpyieg ‘mopnva’)

o Avamtuén mpoiovtog

O Anuovpyla- owayeipion ¢tnong

o Ikavomoinon ¢ntnong mapayyeAlwyv

MopovVv va emTeAoUVIAL AITO TIC V.E., T) ATTO
eEWTEPIKOVC OLVEPYATEC
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H N.E. O XYNOAO AEITOYPI'TON & SYSTHMATON

NavTtiAlaxkr) emiyeipnon

IIpounOevtég Xpnpatoowo- £ nayeipion e I[Iehdteg

vopkiy TIANPOPOPLDV miolwv xat
Slayeiplon Kat ypapeimv
EMMKOIVOVIDV

Emoyn kat asokton mAoimv

E€e0peon amaocyoAnong yia ta saoia

Emxowvwvia pe Toug vavAwteg-mpopnBevteg katl toug Aoutovg stakeholders

Kabnuepvn Sayeipion Aettovpylag mhoiwv  Teyvikn Siayeipion kat Aettovpyla Aoiwv
Yoot pi&n Aetrtovpyiag moiwv  AGQAMOTIKT KAAULYN KIvOUVKDV
Ao@alelag, To10TNTAC KAl EKTTAIOEVONG

ZyoTuata eAEyXov Tov
Slayeovtan oe OAeg Tig
Aettovpyieg
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Emm\oyn kat atdokTn o mAoimv

E&evpeon amaocyoAnong yia ta mAota
KaBnuepivr) d1ayeipion Aettovpyiag mAoiwyv
Teyvikn Olayeiplon kal ASrtovpyla TAOTHV
Yoot pi&n Aettovpylag mAoiwv

A101KNOTN TPOCMITIKOV TTAOIDV KAl YPAPEIDV
AC@AANOTIKI] KAALYPT] KIVOUV®V

Alaye1p1om TANPOPOPIDV KAl ETTIKOIVAOVIRDV
X PNUATOOIKOVOUIKT) O1aYEIPLOT)

. Emxowovia pe toug vavAmwteg-mpounbevteg kal toug
Aoutovg stakeholders
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1.  Emioyn kat astoxktnon
mAolwv (selection &
acquisition of ships)

Baokr) oTpatnyikn amo@acn g

V.E. OXETIKA LIE TNV ETEVOLOT) TV

KEPAAALWV KAl TNV TTOPEIa SpAcN S TNG

o Iloweg o1 TaoeIC TNC AYyoPAgc;

o ITow Oa etval n Soun Tov
OTOAOV;

o X moleg vaviayopeg Oa

OUUUETEYELT) V.E.;

Me Tl TUTTOVG TTAOTWV;

o Iwcg Ba a&lomonbovv
KOAUTEPA O1 T)ON VITAPYOVTEG
TTIOPOL;

o  Nea vavnnynonn
LETAXEIPIOUEVQ,

o Timing ayopdg kot T®ANONG

@)
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2. NavAworn (Chartering)
ExTtiunon 6edouevmv ayopag &
ETTAOYT] KATAAANANG LOPPTIC VAUAWOTG
o Emoyn pop@rng vavAwong
0 Avadnmnon eopTi®wV TIPOg LETAPOPA
yla TNV LITOLOATN TTPOTAOTC AVAANYPNG
TOV £PYOUV
o YmoAoylouog e000wVv-e£00wv Tag16100
JTAOLOV Y1A TNV TIPOTEIVOUEVT] VAUA®OT)
o Alampayudtevon opwv & TeAkr
KATAPTIOT) VAVAOOULUPHOVOU
o ITapoxn odnywwyv mpog mAoio
o ITapakoAoOno™M KAANG EKTEAEOTC
VAUAOOUUPHOVOL
O Al10TNPNOT KOA®V OXECEMV LIE
VAVAWTEC
o ITpowOnon ewkdovag emyeipnong
o Marketing & Sales (Liner —Pass)




COSTS ASSOCIATED WITH OWNING A SHIP

________________________________________________________________________________ " S
A -

 The fixed (or capital costs) are linked to:
a) the acquisition of a vessel &

b) the costs that would occur even if the ship was laying
idle.

x e.g. loan repayments & interest on the loan, initial registration
fees, taxes etc.

e The variable costs are divided into:

a) running costs, occur while the ship is operational

x e.g.crew costs, maintenance, repairs, insurance, stores and
provisions, etc. and
b) voyage costs, which apply uniquely to each voyage being
undertaken.

x« e.g. fuel consumption -at sea and in port-, port costs, stevedoring
etc.




TYPES OF AGREEMENTS
-------------------------------------------------------------------------------- O

e Voyage charter

o Fixed on a trip charter basis for the period of a specific voyage & for the carriage of a
specific cargo.

o Ship owner earns hire per day for the period determined by the voyage.
e Time charter

o Ship earns fixed hire daily/ monthly/ semi-monthly for a given period (trip
charter or period charter- months/ years).

o The ship owner retains possession, mans & operates ship under instructions from
charterer who pays voyage costs.

o Contract of Affreightment (COA)

= Shipowner undertakes to carry quantities {_l.series.of a specific cargo on particular route(s)
over a given period of time using ships of his choice within specified restrictions.

« Length: 10-20 years
e Bareboat charter

o Ship owner contracts for a —usually long-term— fee to another party for its operation.
o The ship is then operated by the second-party as if he owned it.




COST DISTRIBUTION IN VOYAGE, TIME & BARE

BOAT CHARTER
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Table 5.1 Voyage charter, time charter and bare boat cost distribution

1. Voyage Charter 2. Time charter 3. Bare boat
Master instructed by:- Master Instructed by:- Master appointed by:-
Owvner Owner Tor ship anid Chartarer

charterer for cargo
Revenue depends on: Revenue depands o Revenue depends on:

Cuantity of cargo & rate
per unit of cargo

Costs paid by owner:

1. Capital cosis
Captal
Brokzrage

Z. Oparating costs
Wagas

Prondsions
Mairterance
Repairs

Stares & supplies
Lube il

Waler

Insvranca
Cverhesds

3. Parf cogis

Port charges
Stevadoring charges
Cleaning holds
Cargo chims

4, Bunkars, efc
Cana transit dues
Buanloar fual

Hire: rate, duration and Hirg rate & duration

ofl-hira time

Cosis paid by owner: Costs paid by owner:

1. Camital cosls 1. Capital costs

Lapital Capitzl

Erckerape Brokarage

2. Uperating costs

Wages

Frowisions

hairtenance Crperating costs: note
Repairs that under bare boat

Etores & supplies these are paid by the
Lube ail charterar

Water

Insuranoo

Ciwerheads

Woyage costs: nota that under time-
charter and bare boal confracts thess
costs are paid by the chareser

4. Contract of Affreightment {S0A): cost profile same as voyage charter

saurca: Compded by Martin Stopfond




3.

BAXIKEX AEITOYPIIEX N.E.

Alayeipion Aertovpylacg
sAolwv (Operations)

Svvtoviouog & ekteAeon amo Enpag
TOV ATTAPALTNTOV EPYACINOV Y1a TN
A1TOVPYIA TV TTAOTWV

O

MetaBifaon odnywv yia tnv
EKTEAEOT) TNC VAUAWOTG
E&evpeon mpaktopwv
SVVTOVIOUOC S1a01Kao10¢
POPTWOTC-EKPOPTWOTIC
ITpounBeia kavoiuwv
ITapoyn tAnpopopiwv —
ovupovAnv

ANyn asmo ta mAola

AN pOoPOpLOV & Slavoun ota
S1apopa TUNUATA

Kataption position lists
SVVTOVIOUOC £PYOV AAAWV
TUNUATOV JTOV OXETI(OVTAL UE
1 AE1TOVPYIA TOV JTAOIOV
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4. Teyvikn Swayeipion
mAolwV (Technical)
Alatnpnon a&lomiotag TAoinv
& eAayrotomoinon tov off-hire ypovovu
o  Zvvtnpnon Aol & unyavwv
o  AVTIUETOIIIOTN EKTAKTWV
TEXVIKWV TIPOoPANUATWV
o Alayelpion amoBeudtwv
AVTOAAAKTIKOV TTAOIWV
o EmBewpnoeigc & eAeyyoc
TIOTOTOINTIKWV TTAOIWV
ITapoyn Texvikwv ocvuovAmwy
JVvepyaoia e ToUg
O10XEIPIOTEC TV TTAOTWV
o IIpoaGlopiouog mpodiaypapwv
& mapakoAovOnon Swadikaoiag
VAVTI YN o1 TTAOTWV




BAXIKEX AEITOYPIIEX N.E.
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5. Ymootnpi&n Aettovpylag 6. Aloilcn(;& avOpomvev
sAolwv (Supplies) TTOPWYV TTAOIOV —YPAPEI®V
Ynootnpi&n Aettovpyiag Aoinv (Human resource / Crew
LEO® TNG TTAPOXNS ATTAPAITNTOV management)
eEomAlouov & e@odimv yia v
QA0@AAT] TOVE AstTOVPYIA Awayeipion VGUTSPEGH.KO{) Svvapkov &
o 'Epevva ayopag & emAoyn TIPOOWITIIKOL &Npag
npounOevtaVv o Ilpoypappatiopog avipwmivey
o 'EAeyyog amofepatwv Xog(}*\“’ yla mola &ypageta
o ITapoyr) avTaAAaKTIK®Y, © HV U'C}f\ﬂ 89V(§?‘“’:’}\ '
£QOSicV pmYaviic, o ! poc% KUOT]& eAOYN
X 5V, EEOTEAGLOD KA. o kmtaidevon & avamtuln
DASAATLIN (& H o  Avtaupoifeg & kivnpa
o ITapoyn tpopodoaciag ATLONC 5
ANPOUATOS o 1o oynon anodoong
TUATIPWHATE , o  Epyaocwakég oxgoeig
© Zvvrovu'mog HETAPOPAS o "EAeyY0¢ TpOOOVT®V AN POUAT®V
AN POHATOV o Anuiovpyia opadwv e cuvoym




BAXIKEX AEITOYPI'IEX N.E.
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7. Ac@aaoTkr k@vyn . 8. Alayeipior) TANPOPOPLEDV
Kwvovveyv (Insurance & Claims) . o

A KN KC CVOLY i ..
0(p00\1$m N KAAUYN (19"[8 a Tl 0€ (Information & Communication
KATAOTAOELG IOV Uimopel va Beocovv o€

KIVvOLUVO TO TTAO10 KAl TIC (WES TOV Technology)
TIANPOUATOC o Amoxtnon kai d1ayvon g
o Hull & Machinery QTALTOVHEVIG TTAT|POPOPTIONG
o Protection & Indemnity OTOV KATAMIAO XPOVO & pIE TO
o Ac@AAoMN KATA AAA®V KATAAANAO KOOTOG
KIVOUVWV (T1.Y. AITWAEIOG o AlgukOAuvon TG ETKOV®VIAG
KeEPOWV — KIVOUVOV HETAEL TV dlaPOpwV
TTOAELOV) VITOCVOTNUATWYV

O Alampaypatevon
ovuPoAaiwv & aoPANoTPOV

o ITapakoAovOnon &
O1EKITEPATWOT| ATTALTI|OEWV
(claims)
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X PN UATOOTKOVOUTKT|C
Swayeiprong (Financial
management)

H Giayeipion twv xpnuato-
OTKOVOUIK®V OTOLYEIWV TNC
EJTIYELPNOTE LE OKOTO TN

LLEY10TOTIOINOT TNG OUVOAIKIG
adlag g

O  Alauop@won enevouTikng &
XPTUATOOOTIKIG TTOAITIKIG
o Alayeipion dSwaBeoipnv

o Aoywotikn Aettovpyia
emyeipnong & mhoiwv

o Ewompa&eic & mAnpmpuec
o 'EAeyyog

10.

Emxowwviag pe
stakeholders

Mepiva yia v eoyva g
eTMYELPNONG & TOV TPOTO LE TOV
071010 YIVETAL YVWOTI| OTOVG
glEZTOXOU NG, TOUG VAVAWTES TNG
0TOVG AOUTOVG KOWV@VIKOUG &
ETYELPTN LATIKOVG ETAIPOVG
(epyagolievol, ipounOevteg,
TOTTIKT) KOWVWVid,
EMAYYEALATIKEG EVAOOELG,
pvOuioTiKOl Opyaviouol K.aL.)

O  AnUOOoleg OXEOEIQ
O  Alayelplon Kploewv
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11. Ao@aiewag, IToromrag kat EmaiSsv(mg (Safety, Quality and
Training)

o Avanmtuin ocvotnuatowv & G1a01KACI®V Y10 TNV AVTATOKPIoTN OTIC ATTALTIOELG
TV KAVOVIOU®V & TwVv puOuioewy tov oyxetidovial Pe TNV ac@aiela & tnv

npootaocia e avlpwmvng (wng & Tov Balaocoiov tepifarrovtog &
O100(PAAIOT] TNC TTOIOTNTAC TV TTAPEXOUEV®V VI PECIMV.

o H exmaidevon tov avOpwmivou Suvauikov yia TNV aviamoKploT) ToV 0TI
QITALTIOEIE TV CLUOTNUATOV & TV S1a01KACTTIOV

o  ZLUVToVIouOg & €AeyY0C VAOTTIOINGOTC TV OpACTNPIOTHTO®V AAAGDV TUNUATOV
JTOV CUVOEOVTAL LE TNV Ao@PaAela & moloTnTa

o  ZUVTOVIOUOC Y1d TNV AVTIUETWITION EKTAKTOV JTEPIOTATIKWV
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4. H opyavwon g v.&.

H onuaoia tng opyavwong

OpyavoTtikn doun & Soukeg
O100TA0EIC




